
FREE CLARITY TOOL

15 MIN
What’s in Your Hand?
The NextGen Ministry Resource Audit

EVALUATE

What is present?

OBEY

What is next?

WATCH

What is changing?

STEWARD

What will last?

See what is already available.

Leave with one faithful next step.

CARLO ORLANDO LEADERSHIP



CARLO ORLANDO LEADERSHIP / 15-MINUTE RESOURCE AUDIT

Start with the posture
1

This is a clarity tool, not a score of whether your ministry is impressive enough.

Choose one ministry area. Set a 15-minute timer. Answer with what is true today.

A posture, not a formula

Evaluate. Obey. Watch. Steward. These movements help you pay attention and act responsibly.

Ministry area

What feels most stretched right now?

What still feels hopeful?

Use aggregate, privacy-safe information. Do not enter names or confidential details. PAGE 2
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Resource scan
2

FAMILIAR

People who care about the ministry

Time already available

Budget or flexible funds

Rooms, storage, or shared spaces

Supplies, equipment, or curriculum

Existing communication channels

OVERLOOKED

An undeveloped volunteer talent

A creative idea not yet tested

Healthy culture already present

A process another ministry uses

A task that could be documented

A person ready for ownership

SPIRITUAL

Clear calling

Knowledge of Scripture

People who will pray

Worship or prayer rhythm

Courage for a needed conversation

Unity around the mission

SYSTEMS & RHYTHMS

Volunteer scheduling

Weekly team communication

Resource inventory

Family communication

Planning and decisions

Reviewing numbers and stories

The resource with the most near-term potential

Use aggregate, privacy-safe information. Do not enter names or confidential details. PAGE 3
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Ministry snapshot
3

Select one number in each row. Low scores are signals, not failures.

AREA 1 2 3 4 5

People and ownership

Physical resources

Spiritual rhythms

Systems and communication

Priority clarity

The issue that keeps repeating

What it affects downstream

The resource already present that could help

Use aggregate, privacy-safe information. Do not enter names or confidential details. PAGE 4
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One faithful next step
4

Keep the first commitment small

Choose an action specific enough to schedule and small enough to begin within seven days.

The resource, system, or rhythm we will address

The next visible action

Who owns it

When it will happen

What we will watch for

Our first review date

Start with what you have. Take the next responsible step.

Use aggregate, privacy-safe information. Do not enter names or confidential details. PAGE 5
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